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ABSTRACT
Skills and knowledge are key drivers of macro economic growth and socioeconomic stability.
Appropriate policies for the skill development occupy a dominant place in the development
of economy. According to five year plan, India has set aggressive goals for faster and
sustainable economic growth of nation. With the demographic dividend, India needs to
impart adequate skills to its workforce. Skill development has emerged as national priority
for which a number of measures have been taken and in process for future. In this context,
present paper studies and analyses the present status of skill development and the challenges
India faces while implementation of different initiatives and strategies.
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1. Introduction
India is uniquely positioned in world due to demographic dividend as compared to developed
countries whose population is aging. China, US, Western Europe, Japan and many countries
in the world are grappling with an aging population. On the other hand, India with an average
age of around 29 years and with a median age much below China and OECD countries.
India’s 65% of the population is below 35 years of age and 70% of the population will be of
working age by 2025. High population if employed, trained and productive can easily
capitalize the advantage of demographic dividend and lead to sustainable development but
same high unemployed, untrained and unproductive population can even turn demographic
dividend into demographic liability.
2. Objective of the study
The study has been conducted mainly to:
1. Understand the present status of skill development in India
2. To understand the challenges in skill development in India
3. Skill development initiatives and strategies in India and its impact on India
3. Research methodology
The research paper is an attempt of exploratory research, based on the secondary data
sourced from journals, magazines, articles and media reports.
Looking into requirements of the objectives of the study the research design employed for the
study is of descriptive type. Keeping in view of the set objectives, this research design was
ASIAN JOURNAL OF MANAGEMENT RESEARCH
Volume 5 Issue 4, 2015

666

Skill development initiatives and strategies
Sonali Kanchan, Sakshi Varshney

adopted to have greater accuracy and in depth analysis of the research study. Available
secondary data was extensively used for the study. The investigator procures the required
data through secondary survey method. Different news articles, Books and Web were used
which were enumerated and recorded.
4. Present status of skills in India
Reaping the benefits of demographic profile looks more of a fantasy than reality due to
quantity and quality gap in terms of skilled workforce in India. It is estimated that India will
face a demand of 500 million skilled workers by 2022.But India is still struggling with the
supply of skilled workforce as presently only 2% of the total workforce in India have
undergone skills training. According to the Government of India estimates, 93% of workforce
employment is in the unorganized or informal sector, which is not supported by a structured
skill development system. No training on employable skills is being given to young people
who can provide them with employment opportunities as per current education system.
Workers in the unorganized sector are often skilled informally or on-the-job. The information
channels and skill development process are not understood or not clear.
India's labor force constitutes high number of labor force with outdated skills. The pace at
which economy is growing and the rate of growth that is expected, the challenge will only
increase further as more than 3/4th of new job opportunities are expected to be skill based.
The loss of employment and wages during the skill training program also acts as a
disincentive to skill acquisition.
The skill development environment in India is quiet complex. The vocational training
landscape in India has been dominated by the public sector. However, the private sector’s
participation and prominence in the skill development space has started to grow, particularly
in services sector training.
4.1 Challenges with respect to skill development initiatives
The current capacity of Government/private training institutes are quiet low in number. It is
only
million per annum. The eligibility criteria under the current vocational training
structure requires secondary education-class 8th as mandatory which restricts a significant
number of less educated or illiterate workers to enter the formal training system. The course
pattern is not as per industry requirement and latest developments of market are not covered
in the curriculum which effects employability as Companies have to re-train the apprentices
at the time of hiring. The under quality of training program is also one of the issues.
Apprenticeship training where students are trained at the company premises is also a failure
in India because of inadequate private sector participation and administrative challenges
arising from the distribution of power across various levels of governments (Government of
India 2009:23).
The number of entrants in the non-farm sector is only increasing every year because of
movement of labor from farm to non-farm sector. There has been no change in farm based
jobs. The growth in skill training provided in sectors such as retail, customer services etc
have been uneven. Meeting the training requirement of such large workforce has remained a
challenge. The under quality of training program offered and lack of interest by the private
partners is a major disadvantage.
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The World Bank (2006:6) has stated that vocational training is considered as stigma in India.
It is considered to have a low status due to its linkage with manual work requirement. All
these factors are affecting employability.
4.2 Measures taken by government of India
The Government and industry are well aware of this reality and trying to figure out solutions
for the challenges. National Skills Policy was formulated in 2009 by Government of India
and special budget was also allocated in the FY 2011-12, 2012-13 with an ambitious target of
imparting skills training to
500 million by 2022. A National Skill Development
Corporation Board (NSDCB) and Prime Minister’s National Skill Development Council was
established. NSDCB is based on Public Private Partnership (PPP) under the chairmanship of
the Deputy Chairman of the Planning Commission. It formulates strategies based on the
decisions of Prime Minister’s Council on National Skill Development. The setting up of
autonomous body National Skill Development Agency (NSDA) was approved on 9th May
2013. The NSDA is mandated to work towards coordination and harmonization of skill
development efforts of the central and state governments as well as the public and privatesector industries. It looks after policy changes, scheme reviews, new scheme strategies and
engagement with PSUs and NGOs.
The Government is constantly working to bring the required machinery and infrastructure for
training. Initiatives needs a considerable amount of innovative delivery approaches such as
decentralized delivery, mobile training, distance learning/e-learning and web-based learning
and capacity expansion. Special courses offering multiple skills have been initiated at ITIs
under the Modular Employability Scheme. People who had informally-acquired skills can get
certification by taking examinations at ITIs.
Public Private Partnership is also used quiet extensively where training programs are
sponsored by private funding. Apprenticeship Act has also been implemented by the
Government under which every company has to compulsorily hire a fix number of
apprentices from ITI’s every year to work and train at the company. The apprentice learns
theory at the college and gets hand on experience at the company. This approach helps in
alignment of industry’s requirement for skilled talent as company’s hire the candidate and
then train him as per industry’s requirement. Public training institutes are trying to promote
expansion of public training institutes in difficult areas where private sector is not accessible.
NSDC has set a target of at least 70% placement among students on completion of training
program so that the relevance of training imparted by its partners can be understood by the
students. To improve the dignity of labor, media campaigns have also been initiated by
NSDC at the national level.
Government taking one step ahead has made some international collaboration with developed
and industrialized countries like U.K, Germany, and Australia etc to exchange the ideas for
delivery of skills training. UK Collaborations are: The UK Skills Forum (UKISF) India, an
initiative by the UK India Joint Economic and Trade Committee (JETCO), The UK India
Business Council acts as Secretariat for the UKISF. It is also the first point contact for UK
skill providers, for India, it is FICCI. Since 1958, Germany has already been providing
technical and financial assistance to develop institutes like Foreman Training Institute (FTI),
National Instructional Media Institute, Chennai, or Central Staff Training and Research
Institute (CSTARI).
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A MOU has been signed between Singapore's Institute of Technical Education and the state
government of the National Capital Territory of Delhi's Department of Training and
Technical Education on the establishment of a world-class Skills Centre in Delhi.
4.3 Measures taken by private companies
Ground reality is known by the Industry and is working to find out solutions to these
challenges. Non-profit organizations in large numbers are being engaged in providing skill
training to enhance employability among the weaker sections of society. Companies like Tata
motors, Bosch India, Toyota etc. at their level are also trying to develop the workforce and
have built up their own training infrastructure to re-train entry-level candidates. As part of a
national mission, Bosch India along with National Skill Development Corporation (NSDC) is
working to achieve its objective of fulfilling the growing need for skilled manpower across
sectors in India. Funding from NSCD and skill development competence has join hands to
develop and deploy a vocation training model for making underprivileged children
employable. It will help in providing a pool of high quality skilled manpower to the industry.
It will help the trained youth find employment (including in the Bosch automotive sales and
service dealer network). From January to April 2013, the pilot program under this model was
conducted in Bangalore. A second batch for girls was inaugurated exclusively with the aim of
empowering them financially. Soon, the scope of the program will be extended to Nashik,
Jaipur and Pune.
Some companies have adopted various trades at ITIs in a Public Private Partnership (PPP)
model to make the students industry ready. Bharti –Walmart, a joint venture between Bharti
Enterprises and Walmart, has established skill centers to train youth, free-of-cost, in retail
skills to make them employable in a sector short of skilled manpower. Similarly Tata motors
training institutes keep upgrading existing technical training institutes and establishing new
technical training institutes. NSDC signed MOU with Tata Motors for skill development
programs in automotive sector. Automotive skills will be taught to students in class 11 and 12
as a vocal subject in a few government schools for schools identified by Tata Motors. This
pilot program will be introduced in 5 schools, teaching 50 students each. A total of 250
students will undergo this program and if it is a success, a full scale program will be launched.
Volkswagen India also keeps investing on employment and education for locals.
Buhler India has implemented this approach at their plant in Bangalore. Every year
apprentices are hired from ITIs. They are then enrolled under the vocational courses provided
by Skill Sonics. Theoretical training is provided by government ITI teachers where as
practical training at Buhler which has world-class training facilities where students and other
entry-level employees are trained practically. The apprentices become multi-skilled
professionals after two year vocational course, with dual certification and get the opportunity
to work as employees in Buhler.
5. Conclusions and suggestions
Presently 80% of the workforce in India (rural and urban) doesn’t possess any identifiable
and marketable skills. Therefore, bridging this gap through various skill development
initiatives could make India the global hub for skilled manpower, and also result in a surplus
of skilled manpower of approximately 47 million 2020 (FICCI). Despite various efforts and
investments in shaping the skills of a huge labor force there are grave drawbacks in the
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system. Even after the government investing a lot in training costs and infrastructure,
creation of robust workforce for the industry is still a fantasy.
As a fast growing developing economy, besides white and blue collar, India also needs Grey
collar- knowledge workers which include ICT skills, problem solving, analytical ad effective
communication skills and rust collar-skilled workers at the grass root level in currently
unorganized sector and un-benchmarked sectors like construction, agriculture and related
trade. Government, industry leaders are constantly from time to time launching new skill
development initiatives but somehow it is not reaching the casual workers who dominate the
Indian work-force. Stakeholders (Industry leaders, Government etc) have realized that none
of them can work in isolation. They will need to collaborate as the stake involved is huge.
Mandatory Monitoring and Quality Certifications should be in place which will ensure high
standards training programs with prime focus on enhancing the employability. Sector specific
Labor Market Information System (LMIS) at national and state level is to be established for
reducing the skill mismatch which can help in the reliable and realistic assessment of
economic trends and labor market. Labour market analysis to be undertaken by Area specific
LMIS at local levels with the help of Sector Skill Councils (under National Skill
Development Corporation). Supply and demand of skilled manpower can be mapped with the
help of Human Resource Planning (HRP) which is also one of the important component.
These exercises can help to anticipate skill gap over a period of time at different levels,
sectors and geographical areas.
A designated agency should work on generating information from the LMIS and HRP
exercises. Government employers, national, state and local level training providers, trainees
and prospective trainees should be disseminated with information so collated so that they can
use it in their skill development plans. The information at National level can be disseminated
by NCVT by receiving inputs from state and local levels. Counseling, placement and
guidance can be provided by strengthening and upgrading the Employment Exchanges.
In a male dominated society, there has always been a limited scope to develop their skills for
women and girls in rural areas due to social, economic and cultural constraints. The payment
of wages is also on lower side. Socio-economic empowerment of rural women can be
attained by investing in their skill development. They can be provided with basic education,
technical training and other women extension services. Support by self help groups and
NGOs can help in improving their conditions by making them understand the importance of
basic education and also by making the change in attitude of society towards women.
A designated agency should design the courses and introduce them at various levels on the
basis of emerging opportunities for skill development and employment generation. The
change should be brought from education system which needs to be renovated and
restructured. Young population even after having degree is not able to fit in the industry due
to lack of expertise to compete. The vocational training should start from High School.
Students should be made industry ready by making the curriculum for professional courses
such as Engineering and MBA in a way that provides complete on the job training. The
standard and quality of training needs to be upgraded. Soft skills training along with technical
skills will bring desired results.
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International players find a great opportunity in the Indian skill sector to enter a growing
market whilst ensuring service to the society. Also considering the demand of 500 million
skilled laborers by 2022 these issues need to be addressed.
Moreover, with the passage of the Companies Act 2013, the mandate for Corporate Social
Responsibility has been formally introduced and it is likely that the total CSR spends will
increase for employability linked programs to promote skill development. Prime Minister in
his maiden speech said, “Skill development should be accompanied by a spirit of ‘Shram-ev
Jayate’ – giving dignity to labour." Skill development and entrepreneurship is one of the
topmost priorities of the new Government due to which first time an independent ministry has
been created to take the mandate forward. Finally, it is important that the intended
beneficiaries of the skill development program join training programs with an inspiration to
learn and make them self-reliant to live a better life.
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